Club Health Assessment for District 202 K through October 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs more than two years old
23097 APIA 07/19/1965 Active 15 0 6 i 28.57% 22 8 2 N P.M,VP,MC,SC 6
32119 AUCKLAND BUSINESS 04/19/1976 Active 7 0 0 0 0.00% 7 29 10 P.M,VP,MC,SC N/R
53161 AUCKLAND HILLCREST 05/28/1992 Active 27 0 1 1 -3.57% 31 3 0 2 N 0 $146.10
23100 AVONDALE 10/14/1964 Active 9 0 0 0 0.00% 10 3 4 N 9 $334.41
23089 BA 03/07/1968 Active(1) 17 0 0 0 0.00% 17 14 N TMVPMESC 15
34404 BLOCKHOUSE 08/04/1977 Active 13 0 0 0 0.00% 11 1 3 R 6 $396.23
BAY-LYNFIELD L C
44765 BOMBAY 03/14/1985 Active(1) 13 0 0 0 0.00% 13 16 2 N M,VP,MC,SC 19
32749 BUCKLANDS BEACH 09/24/1976 Active 20 0 1 1 476% @ 22 36 1 N me 2
23102 CLEVEDON 06/27/1972 Active 8 0 0 0 0.00% 8 5 2 M.VP.MC,SC 1
23198 COROMANDEL 03/03/1971 Active 27 0 0 0 0.00% 25 1 R VP,SC o4+
23103 DARGAVILLE 10/13/1965 Active 29 0 1 -1 -333% 30 13 1 4 MC.SC 5
52956 DARGAVILLE NORTHERN 04/22/1992 Active 16 0 0 0 0.00% 17 1 2 P,T,M,VP,MC 2
WAIROA s¢
23104 DEVONPORT 05/17/1966 Active 8 0 0 0 0.00% 8 0 2 M,VP,MC,SC 5
23105 EAST COAST BAYS 05/02/1962 Active 10 0 0 0 0.00% 12 0 MMC.sC 7 90+ Days
23106 EDENEPSOMLC 11/26/1964 Active 18 1 0 1 5.88% 20 1 N MC 1
33745 GLENFIELD 04/14/1977 Active 1 0 0 0 0.00% 11 0 N 5
23110 HELENSVILLE 09/12/1962 Active 27 0 0 0 0.00% 27 0 0
Exc Award (,06/30/19)
23149 HENDERSON WEST 08/18/1960 Active 25 0 0 0 0.00% 29 4 T 4
AUCKLAND
23111 HIKURANGI 12/10/1963 Active 23 0 0 0 0.00% 25 1 3 VP.MC.SC 13 $218.35
23112 HOWICK 10/16/1961 Active 23 1 1 0 0.00% 26 1 3 N 8.8C 7 90+ Days
Exc Award (,06/30/18)
23113 HUAPAI KUMEU L C 03/10/1970 Active 21 0 1 1 -4.55% 22 50 1 N M.MC,sC 0 $379.75
23114 KAIKOHE 11/09/1965 Active 6 0 0 0 0.00% 5 0 4 mc.sc 9 $75.47
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23115 KAITAIA 03/04/1964 Active 20 0 0 0 0.00% 25 0 3 M,VP,MC,SC 6
23116 KAMO 05/31/1966 Active 28 2 0 2 7.69% 25 0 N 1
Exc Award (,06/30/19)
23117 KAWAKAWA MOEREWA 01/08/1964 Active 7 0 0 0 0.00% 7 10 R P.MMC,SC 24+
23118 KERI KERI 04/03/1968 Active 15 0 0 0 0.00% 18 1 T.M,VP,MC,SC 23 90+ Days
23090 LABASA 01/26/1972 Active 13 1 1 0 0.00% 12 2 0 4 N 2
23119 MANGAKAHIA 12/01/1969 Active 25 0 1 1 -3.85% 26 19 0 N M.MC,SC 13
Exc Award (,06/30/18)
23121 MANGONUI 12/09/1963 Active 40 3 0 3 8.11% 31 0 N MVP.MC.SC 2
Exc Award (,06/30/19)
23122 MANUREWA 03/05/1964 Active 7 0 0 0 0.00% 8 2 4 N M,VP,SC 4
39738 MARSDENL C 04/01/1981 Active 26 1 3 2 7.14% 30 5 0 2 R P,M,MC,SC 2
122590 Nadi 06/24/2014 Active 12 0 0 0 0.00% 14 1 M,VP,MC 2
23128 NEW LYNN 10/18/1961 Active 23 0 0 0 0.00% 27 1 N SC 10 90+ Days
23215 NGATEA 04/26/1965 Active 30 0 1 1 3.23% 33 4 0 N M,VP,SC 6
29154 OKAIHAU 04/04/1974 Active 33 0 0 0 0.00% 26 1 N M,MC,SC 3
23131 ONEHUNGA-ELLERSLIE L C 03/04/1964 Active 12 0 0 0 0.00% 11 2 4 N VP,MC,SC 10
23132 ONERAHI AND WHANGAREI 08/25/1972 Active 17 0 0 0 0.00% 18 0 N MMC,SC 0 $62.89
HEADS
42852 OPONONI & DISTRICT L C 06/28/1983 Active 28 1 1 0 0.00% 26 30 0 N MC,sC 0 $331.13
Exc Award (,06/30/19)
23133 OREWA 06/23/1964 Active 41 3 4 -1 -2.38% 37 6 0 N 3 $128.28
Exc Award (,06/30/18,06/30/19)
41930 PAGO PAGO 10/28/1982 Active 32 5 1 4 13.79% 31 2 2 N VP,SC 6 90+ Days
23136 PAKURANGA PANMURE 08/03/1960 Active 19 0 0 0 0.00% 19 0 N MMC,SC 3
23137 PAPAKURA 10/05/1964 Active 20 0 3 3 -13.04% 23 6 0 2 2
Exc Award (,06/30/19)
36406 PAPAROA 12/29/1978 Active 25 0 0 0 0.00% 27 3 N M,MC,SC o4+
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23138 PAPATOETOE 10/02/1961 Active 23 0 3 3 -11.54% 25 14 0 N sc 1
23140 POINT CHEVALIER 10/17/1966 Active(1) 11 1 0 1 10.00% 11 4 3 R M,VP,MC,SC 20
23141 PUKEKOHE 10/02/1963 Active 30 0 0 0 000% 33 0 2 N s¢ 4
45184 RANUI & SWANSON 06/26/1985 Active 5 0 0 0 0.00% 5 0 N M,VP,MC,SC 24+
23143 REMUERA 09/09/1963 Active 26 1 1 0 0.00% 31 1 0 N M 3
35968 RUAWAI 07/12/1978 Active 12 1 1 0 0.00% 14 4 0 2 M 1
Exc Award (,06/30/16)
23095 SUVA 06/10/1963 Active 6 0 0 0 0.00% 8 4 2 N M,VP,MC,SC 24+
29751 TAVUA-VATUKOULA 08/10/1974 Active(1) 5 0 0 0 0.00% 5 17 4 :CT ‘M.VP.MC 24+ 90+ Days
23235 TE KAUWHATA & DISTRICTS 11/25/1969 Active 36 0 0 0 0.00% 40 0 N P.MC,SC 24+
64451 TE KAUWHATA LAKESIDE 06/25/2001 Active 20 0 0 0 0.00% 22 0 N mc.sc 0
23237 THAMES 06/10/1963 Active 11 0 2 2 -15.38% 13 3 3 N mc.sc 6 $62.89
35495 TUAKAU 04/24/1978 Active 33 3 1 2 6.45% 32 1 1 N VPMC,SC 9 90+ Days
33184 TUTUKAKA COAST 12/31/1976 Active 21 2 2 0 0.00% 19 14 0 2 4
Exc Award (,06/30/18,06/30/19)
119722 Vava'u Lahi 06/20/2013 Active(2) 10 0 0 0 0.00% 9 6 2 P.M,MC,SC 24+
45013 WAIMAUKU 05/31/1985 Active 30 0 1 -1 -3.23% 30 32 0 N MC,sC 3
68959 WAIPAPA & DISTRICTS 06/10/2003 Active 12 1 1 0 0.00% 13 3 0 4 N VP.MC,SC 13
23148 WAIPU 08/02/1966 Active 40 2 0 2 5.26% 40 0 sc 3
23150 WAITANGI 04/01/1970 Active 8 0 1 -1 11.11% 10 4 0 6 M,VP,MC,SC 0
23151 WAIUKU 11/11/1965 Active 30 0 0 0 0.00% 32 1 N MC,sC 4
23152 WARKWORTH 02/03/1966 Active 32 0 4 -4 11.11% 34 3 0 sc 0 $35.44
53042 WARKWORTH KOWHAI 05/01/1992 Active 23 1 2 -1 -4.17% 28 3 0 3 N 0 $35.44
COAST
23153 WELLSFORD 10/10/1966 Active 25 0 1 -1 -3.85% 27 1 0 N M,SC 0
29753 WHANGAMATA 08/22/1974 Active 50 0 2 ) -3.85% 46 9 0 N TMC,SC 1
Exc Award (,06/30/19)
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31592 WHANGAPARAOA 01/09/1976 Active 15 0 1 1 -6.25% 17 12 2 N M,MC,SC 0 $107.38
23154 WHANGAREI 11/29/1960 Active 25 0 0 0 0.00% 23 0 2 N 3
Exc Award (,06/30/19)
96935 WHANGAREI HATEA 04/14/2006 Active 18 0 1 1 -5.26% 21 14 0 N MMC,SC 1
38196 WHANGAREI MID WESTERN 03/13/1980 Active 11 0 0 0 0.00% 11 17 3 M.VP,MC,SC 24+
23243 WHITIANGA 09/25/1965 Active 30 0 1 1 -3.23% 34 9 1 2 MC,SC 14
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
52131 AUCKLAND CHINESE 10/31/1991 Cancelled(6*) 07/30/2018
23099 AUCKLAND HOST TAMAKI 03/03/1955 Cancelled(6*) 01/29/2019
52905 AUCKLAND KELSTON 04/16/1992 Cancelled(6%) 08/29/2018
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
7 0 0 0 1,444 30 51 -21 -1.43% 1,505 20 46% 21% 0% 10% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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